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FOREWORD change in the lives of people in resepeedent
countries.

For nearl20years, Oxfam has worked to right one of

t he wor | doé Souttriegtitpeasetrichwmr o

Irrllt is sensthe hard work is just beginning. Work
natural resources are often poor and suffer from higF\h

Ak

rates oinequalitgorruption, human rigitsse 1 continue to lead us to directly challenge
and environmental degraddtiwntremendous entrenched political interests that prevent El
wealth generated by the extraction of gold, diamonds, revenues from bginsed to fight poverty
eoppero”, and other natural resoussbes.ld help 1 cause us to challenge the very business

lift people.out of povd%M the revengeoiften lost models of some EI companies

to corruption, tax evasiol waste. 1 put even greater emphasis on gender
Thisir esour ce curUsderdheriigst not IYSE® i t abl e

conditions, responsible management of natural 1 promote pathways to more sustainable and
resourca@swhich in some cases means not climatdriendly economic activity

extracting théneouldalleviat@overtandsupport 1 empower communities, especially women

a host of social proggaihese include thelivery and indigenous peoples, to demand respect
of edicatiormndhealth servicafeprotection and for their rights to consent, compensation

promotion of womeands and c éWRansfiishagadd j gnt s,
investment in small scale agriculture and renewable 1 defencivil society space to demand
energyHow to make this happen is the defining accountability of national governments and
challenge of Oxfam | nter na tegiona andigternatoral hodies t i v e

Industries GlabP : . . - .
naustries rogram Meeting these challenges will be difficult, but if we are

Much progressis been made in recent years with ~ Serious about our desire to transform one of the most

the establishment of global standards on extractive powerful economic sectors in the world, we have no
industriesansparency and the protection of the choice but to face them oead

human rights of affected communities. The discourse

of major oil and mining companies, international

financial institoiis and some governments has

changed dramatically in the past decade. Rhetorical, | e progress we and our partne

support for transparency and prior consent is now have made in Changing the debs¢

commonplaceZ and mcIuIded in minag tmllmes of and the Iegal and policy framewo
many compani&y conduimg groundbreaking
researclgampaigning ®form US government, around El must now be translate

corporate anoternational financial institution into even more meaningful chang

policies, and providing finaamistrategic support the lives of people in resource

to local partnere, Oxfem 'has p.Iayed a global dependent countries.
leadership role in achieving this progress. We, and

our partners and allies insoigiéty around the
world, now stand at a critical inflection point in our
efforts to reform extractive industreeprogress

weand our partndrave made in changing the We arendét embarking on thi.
debate and the legal and policy frameworks around ®&brk ger the years, we have built strong alliances
must now be translatedamém more meaningful with civil society organizations around the globe, with
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research institutions, with government officials and

even with some EI companies. We know that many of

them view Oxfambés work as essenti al in this area.
Oxfam has the experience, credibility and global

reach to help push forward the changes we and our

global allies want to see.

Oxfam I nternational s vision for global social <c¢h
is the Apower oThepeople against poverty. o
Extractive Industries GlologjrBm fully embodies

that visiolWe believe that active citizens,

empowered with information, ways to effectively

communicate their message, and access tc decision

makers can drive change. We have seen it happen.

Our intention is for it to keep happatiingand

our partners and alhiage fundamentally changed

the role that natural resource extraction plays in

developmerithis is the vision of natural resource

justice that drives our Extractive Industries Global

Program Strategic Plan to 2019.

We look forward to working with our many
partners and allies in civil society, the public
and private sectors, and the donor
community in implementing this vision.

éé%@‘ﬁcwwz e

Winnie Byanyima
Executive Director
Oxfam International
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WHY THIS PLAN N©W bear in a focused wagupporour allies, create a
powerful collective voice, and coordinate our
Theconfederation Bfindependef@xfam strategies to maximize our influence. Because so
organizations is striving to more deeply integrate oufmany development challenges that the organization
worklIntegration will allow the organization to engages on, including climate change and inequality,
become an even more powerful and efficient global e tied to natural resource management issues, we
force for progressive social chare@xfm believe there are important opportunities to lend our
Internationalx@adive Industries Global Program  El experience to work on these issues and thus
Strategic Plan 2€a®19s fully aligned witie increase the confederation
fOxfan20/20visiorfor program integratemd will .
drive the gl obal i ntegr %x%erin%lyh theog}obalc%trp cgvr%%egtorswaaer k on

experiencing majardptions. The commodities
Asuper cvy tOyears, drivdn bytChieesep a s t
For the first time we weéemandfgrmingrgs, haserighinpaniesper k o n
extractive industries across the confederation undersgaling bac&ndsomeresourcelependent

common set of ¢@and objectives. We believe economies afacinglramatically reduced levels of
greater integration will enable us to share our El revenuedloreovethemometum to

expertise on key issues more readily, respond moredecarbonize the global economy will have significant
quickly to influencing opportunities, and increase  implications foountriethat depend on fossil fuel

learning across countries and regions where we worRXports.

extractive industrie$. (

The Oxfam International Efitradndustries Global
Progranstrategic Plan 2€A®1 Yesponsito this

We believe thaictivecitizens o g
scenario Hinkingur traditional areas of work on

who aresquippedvith transparency and human &giwsmmore relevant
Informationa methodo in a time of scarcer revenues and industry pressures

transitions to more sustainable forms of energy and

message, and access to .
economic development.

decisionmakers can drive
change. ACHIEVING NATURAL

RESOURCE JUSTICE

This plan creates@xfam Internatior@i-yide |dentifying the Problems

framework to achieve this integration and enhance

impactin particular, the plan seeks to integrate Dramatic progress has been made in the past

Ox f a md sElwithoothér Oxdam programs and ~ Years in changing the global policy framework around
CampaignNotaMe among these are the extractive industri@@vernments, includingjﬁe
confeder at i oandnge, landrigiits o n Capada anctieduropean Limdrfinanai

and sma#icale agriculture (via the GROW institutionsuch as the World Béualve adopted
Campaign) and its emerging work on inequality and Mandatory disclosure lames policiebat require

tax (though the Even It Up Campesgmnylobal oil and mining companies to disclose the payments
nongovernmental organizatipifam is most they make to governments in countries where they

effective when we bring our collective resources  operate. Similarly, the World Bank, the In&rnation
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Council on Mining and MétaMM)and some Governments indelpendent countries often lack
major mining companies have adopted policies capacity and political will to effectively regulate El
endorsing the right of free, prior and informed consemperations and ensinat the benefits produced are
(FPIC) of indigenous peoftes isthe right to say distributed equitatlymany countriéisere is
yes or no to mining, oil and gas projects on their  simply no accountability for government officials who
landsFurther, in December 2015 the OECD issued steal or mismanage El revenues. Legislatures lack
itsGuidance on Meaningful Stakeholder Engagemertapacity or are dominated by the executive branch.
and Due Diligence in the Extractives &aatbr Economic elites ttecEl interests may have
includes FPIC. These changes would have been  excessive influence on governmental dealditn
almost unimaginaPlyears ago and arethedirect (a si tuati on kbaokweih as fAst a:
result beivil society pressure (including by Oxfam) otransparency of payments and contracts contributes
governments, corporatiandinternational financial t o t hi s probl em. When citi
institutiong.he challenge now is to ensure that theseEl companies have paid verponenésor should
policy and legal chaniggsrovéehe lives of have paid according to the terms of the contract
communities affected by extractive industries. between the company and the goveyinegnt

_ o _ _ ~candét hold their governmen:
Hunan rights violations remain a serious problem in ¢ g revenu€orporations often engage in tax
the ext.ractive sector. According to a recent UN avoidance, where they shift profitgfeaicotintry,
analysis, the El sector leads all other sectors by far i ;s denying significant income to countries that
the number and severity of alleged canglatate could be spent on-@atverty purposes. Often

human rights violations. This is partiagdrly tr companies are abetted in this by lax government tax
situations that gnene taonflict and corruption and policies or tax concessions

in which communities are displaced by El projects.

Resettlement initiatives often leave communities  Inmatters dfves,resettlemerdnd waste

worse off, and most initiatives lack adequate management, El gamnies produce negative
mechanisms to address grievamesne n & s r i igpadts in communities where they operate.

are also particularly at risk in EI contexts, with womegngaging directly with EI companies to expose
facing systematic discrimination and gender bias, asrresponsible corporate practice and advocating for
well as disproportionately bearing the brunt of the policy and practice reform must be an essential
social and environmental impacts of El operations. component of an overall El sector re&tegyst

Civil society organizations (CSOsjeapédfident
countries are a powerful voice for change. However,
they need more resources and technical capacity to
further strengthen their engagemisstes like
contracts between companies and government
social and environmental impact assesangbnts,
taxationThey need access to{egkl decision

makers in corporations, home country governments
and international financial institutions. And they need
protection from threats. This is partiaugarly tr

Members of WoMin Women descended on countries where civil society space is narrow or
Bulawayo, Zimbabwe, to participate in a parallel Shrinking

People Summit during the SADC Heads of State '
Summit in 2014. Oxfam Southern Africa
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In many Elependent countries, governments lack must also disclose the underlying contracts on which
vision and political motivation to evaluate alternativethose payments are based as well as other data such
to El dependence, or to start a transition to more  as production costs and volumes and sales price.

sustainable forms of econonivgtyaciscal crises This is the only way for citizens to know nat only ho
caused by a drop in commodity revenue often lead tmuch companies paist how much trehould
even more desperate measures to attract El havepaid Additionally, corporations must stop using

investment. This problem will become even more aggressive tax planning to unfairly avoid paying taxes
serious as the impacts of climate change intensify in developing countries where they opecdte.

and global momentum grows for aqitatéssil practices, while legal, are immoral and directly

fuels. Further, when impacted by a downturn in undermine the development of countries where they
commodity prices, companies often scale back theirtake place.

investment in community engagement and social and _ o ) _
environmental due diligence Corporations must also significantly improve their

human rights practices, in particular those practices

Identifying the Solutions related to resettlement and the rights of women and
indigenous people. Companies must use

To drive governmental accountabifitydeenue comprehensive gender impact assessments to inform

managemer@SOsnust now find ways to use El decisioimaking anmhitigat@otential violations of

payment disclosure and budget data eff@tiively. W 0 me n 0 $heyrmug subnst themselves to

may include national campaigning to demand independent oversight involving civil society. They

transparent public accounting for how revenue has Mmust also establish effective grievance mechanisms
been spent. It also may mean engaging in national Pad on international standards and fully disclose
andlocal budgeting processes. human rights impact assessments.

Legislative oversight of El operations in developing
countries must be strengthened. This includes

i ncreasing governmentso aufl
review and analyze castebudget allocations

social and environmental impacaddteevenue
payment<ivil society must play a role in demanding
better functioning of these formal accountability
mechanisms by documenting how they are failing and
identifying steps needeitnprove them. Civil

society can also identify how El revenue distribution is
being manipulated for political purposes.

Governments must protect the alilipab
Ghanaian activists participating in radio operate freely.
interviews to encourage activism by diaspora
groups in the United States. Oxfam America

The home country governments of EI companies

Governments should not be the only targets of have a particular obligato ensure that companies
accountability campaigning. Companies must fully basedn their countries are respecting international
disclose all payments on a plojpovject basis, laws and global best practit@sie country

whether they are legally required to or not. All governments need to look beyond their national
corporate entities shoulsh@ededtby this reporting economic interests and ensure that their corporate

inorder to trace payments made to tax havens. Theyambassadors are acting resgpnshis includes
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Oxfamds EI I nf | u/&ligec comrgct negotiathonst i o n : Ar eva

In 2013 Oxfam France, in partnership with local partner organizatidnQjiéial Publish What You Pay
(PWYP) campaignd with financial support from Oxfam America, carried out research on the tax pactici
the French uranium mining company Ar eva-hirdofl he
Francebs ur ani uparcentofmelsr & moemd Nigreer gy 0i s produc
government is the principaleholder of Areva). Uranium accountsdaret® f Ni ger 6 s expo

Oxfam Franceds research found that Areva was p
have been paying ac cwlindNdvembper 2003, Okfarg was idifermed @yOpértners im

the government was negotiating a neertorogntract with Areva that would lock in the lower tax rate. In re
Oxfam launched its research report and a campaign in Francie gradthégenip with ROTAB) to pressure At
and the French government to comply with the terms of the mining law. The campaign featured extensi
and social media in France and Niger and direct pressure on the respective gJadargrRessgjémt Francois
Hollande arffesiderilahamadou Issoyfeth o wer e asked by French jour

In May 2014, Areva announced a new agreement with Niger in which it said it would respect the terms
law, which meant the end of the tax privileges that the campaign had put a spotlight on. The campaign
how Oxfamndlocal partnecan worto identify a problem and then respond quickly to a disruptive moment
national and global adway to influence an important global actor.

companies based in Brazil, Ghiddndia. corporate acto@®xfam castrengtheoonnections

Governments must also reform their tax laws to among civil society and national and global research
eliminate tax havens and other accounting tricks thainstitutions to develop analyses and proposals for
deny tax benefits to host country governments. diversifying their countries away from dependence on

. . S _ _ El and towards more sustainable and equitable
International financial institutions, including IFls bas%@onomies. We agrengthethecapacityf
in the BRIC countries, must strengthen their oversigif s me n o s  r i ghts organi

of El and related infrastructure projects and ensure
compliance with their own policies nnaeve
payment and contract disclosure, gender, and
community consent. They must also do more to
ensure that the money they provide to financial
intermediarieis monitored and invested in projects

when we stand visibly in solidarity with partners
allies and when we can be most effectasgrigy st
behind the scenes.

zati ol

processes and build gender analysis capacity of other
CSOsWe will be agile and responsive in deciding

and

that are compliant with these policies. OPPORTUNITIES TO ACHIEVE

As adrge internahaNGOOxfam can help our THE VISION

local partners engay El issuemndgain access

to donors. We can also $te¢mgthethecapacity Important opportunities exist now for Oxfam to make
of local partners to influ¢megecisiomaking of a significant contribution to achieving our vision of

natural resource justiare countriese seeking
todevelop their natural resoudceen by demand

Financial intermediaries in this context are from China and India and the depletion of deposits in

banks or other financial institutions that receive d | d tridsalvst t this trend t
financing from international financial institutions evelopea countriesalysts expect this trend to

(IFIs), such as the World Bank, and then lend continue despite the

that money to corporate clients, including in economy and global minerals pZioesequently,
some cases oil and mining companies.

10
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the demand from civil societycouBtries There is increasing awareness among actors in the El
expectetb growUsingour Extractive Industries sector of the necessity to address gender justice and
Knowledge Hub, Oxfam can lend our experienceando men6s ri ghts i ssues to en

expertise to countries with emerging El sectors from El investments. The evidence base
particular, we can builcc#pacity of local CSOsto  demonstrating gender inequality within the sector in

engage more quickly and effectivélyissues. terms of womends access to
Using Oxfamds wor |l dwi d e gendedifferengated impags ohE is expanske ahdVl N)
Oxfam can adveefortransparency and growingSomeEl companies have begun to

accountabiliity established and emerging El demonstrate greater awareness and recognition of
countries. these impacts. These conditions, as well as the global

_ _ o ) confirmation of gender equality as essential to
Given our extensive organizational experience and ¢ ,stainable development present important

capacity for engaging with the private sect opportunities for implemeatiril reform strategy
corporations are |.ncreasmg|y looking to Oxfam that places gender justice at the forefront.
globally as a key interlocutor on EI and development

issues. This is true of some governasantd|.

Oxfam has built a reputation as a credible
organization that, although critical at times, offers
coneete and practical recommendations. We can
leverage our reputation, private sector experience

including via shareholder advocacy and our activist
stock fund which holds shares in targeted companie
Where we have credible corporate and government
counterparts, we can collaborate to aldiess
issuesslocal government capacity and political Community leader Melchora Surco in front of the
dynamicsSuch opportunities will, of course, need to Tintaya Copper Mine in Espinar, Peru. Photo:

be handled carefully to ensure our work remains ~ ~¢¢Y Ramirez/Oxiam America

indepadentrightdbased and commudtityused. At the global level, the tax justice movement has

With our global brand identity @odiitry gained increagi momentum m recent yegrs, n?o-st
recentlyhrouglthe Base Erosion and Profit Shifting

presence in many key El countries, Oxfam is well BEPS d the Fi ing for Devel ¢
positioned to broker engagements on El issues by a( ) process and the Financing for Developmen

range of actors and stakeholders (such as global conference held in Aduiba, Ethiopia,

academics, faith grotaglitional authorities and ‘]rlﬁ 2I0d1'5' El "_"ays a:)ce?iral .roI?. n n\i;uonal and bi
the private sector) that might not otherwise engage gho al discussions abou aXJu_S 'C_e' ghcan clom ine
with each othathis can even be true of the current momentum on tax justice with-our long

government al l'ine minis Eﬁ‘r@ iixgesrtlsssetoq %II {isq}é%c?%f?kr)ltaﬂr%f%rrréss sar.i
share information with each other. By providing globaenuessimilarly, the u.s ainable
evidence and recommendationsissu&s. we can Devabpment Goals (all of which are relevant to El,

prompt them to deal with gaps in government policie%nd which for the first time name better governance
and stop inconsistent government actions that as a top development goal) offer another global
undermine rights and benefits framework and set of entry points to support our El

reform agenda.
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Investors are also an increasinglyaimiport valuechain For examplliekstowe cons
constituency for change in the El Séei@.is other eonomic and social sectush as small

rising concern among both socially responsible scale agricultusmdhealth and educati@ur

investment firms and mainstream investors about theisiorincorporates climate change, connects affected

i mpacts of EI oper at i oncomrounitiesto ghgbal actore, foduses anpaverta t i o n
and bottofinesinvestors catihus be an impeantt reduction, prioritizes gender justice, and moves

force for change in industry policy and pragtices, as beyond techaatic solutions to engage in the

indeedthey have already been on El revenue messier and more difficult political dyohics
transparency. related decisiomaking.

The Extractive Industries Transparency Initiative ~ We have an opportunity now to marry this vision with

(EITI) is a voluntary transparency initiative for Oxfamdés more than 15 years
governments now operating in 4%iesuntluding independent voice, private sector expertise,

over 20 countries whaere igstablished or resairces and presence in key El coudtrels.a mo6 s
emergin@xfanktl programming. EITI offers global comparative advantage in El work can be a

important opportunities to push for global and nationadwerfubrce fochange.

progress on transparehatitis a constantly

contested space because of itsstakéhider Challenge®the Vision

natureAt the global level, EITI sets global

transparency standards on a range of issues we caré/hile there are important opportunities now to

about, such as payment, license, contract achieve our vision, there are also significant
transparencgnd beneficial ownership transparency. challengesaht s houl dn o tMobte under e
It also includes a Civil Society Protocol meantto  importantly, while important progress has been made
protecthe rights of CSOs to advocate for in changing-Eglated policy and legal frameworks,
transparency and accountability in the El sector.  this may not be enough to overcome political interests
Oxfam and its partners have engaged in EITI at the that can block the application of these franteworks.

global level to influence and protect the EITI govenment s simply dondt care
Standard, and at the national level, to ensure that th@itizens, providing citizens with information, no matter

EITI commitmeai® upheld and that government ~ how insightful, will not be enough to ensure
and industry are held accountable for revenue accountability. Academic literature is mixed on the

decisions. value of transparency initiatives for promoting
equiable developme@tearlyinformaon alone is

Funders, including bilateral donors and American not sufficieriRather, weeed to help communities

foundations, are increasingly engaging in the EI' and CSOs use that information to build political voice

spaceltwill be critically important for Oxfam to and influence and ultimately drive change.
maintain our independence, and therefore we will
maintain our polifyiot accepting funding from Any policy or legal reform can be revérised.
companies in the oil,, gasl mining sectors. potentially tries wellof the recent gamsde on

El revenue disclosure and FPIC. If the use of the
Finally, at the global I@sdanadvancea holistic information causes embarrassment to politically
vision ol and developmetglobal and local connected officials, or corporations or governments

levels Oxfamoés vision and axsefiekce BifficOliiedisimpleinénting BPIC tRegel S

on human rights, recognizes the reality and potentiatould be a negative backlash against the reforms in
of El, looks at the impacts of El across the entire  these areas.

12



ACHIEVING NATURAL RESOURCE JUSTICE
OXFAM INTERNATIONAL EXTRACTIVE INDGEUBASPROGRAM
STRATEGIC PLAN, 200619
Addressing dysfunctions in state accountabilit
mechanisms, such as legislatures, legal syste
regulatory agenCIeS, |S nOtOI’IOUS|y dlffICU|t Th In response to growing demand for Support on El wo
annals of development practice are filfadesiith | Oxfam country programs, Oxfam America and Oxfa
experiments in attempting to fix these prgblemfl Australia joined forces in 2013 to tre&ettactive
the path to true reform of the extractive industrf| Industries Knowledge Hub (KH). The objectives of th
runs through these mechanisms, importantly are to provide strategic advice and information to Ox
supplemented by more informal mechanisms ¢ country programs, assist with fundraising, and suppad
accountabilifransparency and accountability to global advocacy and influencing opportunities.

interventions in this sector may ultimately be U} The KH is now sapting EI work in 30 countries in Lat
to overcome this binding cons8amikarly, while §| America, Afriand Asia, with a particular focus enreas
advances have been made in corporate policie: and southern Africa. Since its incépi¢tH has provide
some key areas, implementation of these policc small grants to country programs to support scoping

voluntary and often difficult to indepeneigfytly crosscountry learning oppatiesand technical assista
projects. In 201Be KH coordinated a series of region

Truly achieving gender justice within the contef consultations with Oxfam staff and partners that have
extractive industries will mean addressing dee|l informed the development of this strategic plan.
entrenched gender biases and challenging pat

Extractive Industries Knowledge Hub

The KH has recently added dedicated staff capacity

This will requwe difficult vyork to promote . I| knowlege and information dissemination, gender just
transformational change in gender norrdssattit monitoring, learniagd evaluation. The KH has helped

and behavioig will also requaepportingomen create a new model for i
to overcome structural barriers to participation | global flat network that prioritizes the nimble dissemi
processes and decisitakingThese barriers knowledge and resouares the building of linkages ac
includevo mends | ower ac c el countryprograms. e

constraints they face
unequal responsibility for unpaid care work

necessarily implementation), including the adoption
by the China Chamber of Commerce of Metals,
. Minerals and Chemical Importers (CCCMC) of social
ﬁ\mmwpg@, , Yo AN , 455 . responsibility prinegplincluding transparency and
T e N e A B FPIC.
Along with these emerging El actors and their new
challenges, there are many longstanding problems of
impact and accountability for Western governments
and multinationals. Governments have made limited
progress in ddgping accountability mechanisms to
. f o : ensure that Western multinationals live up to their
Advocates for Salvadoran water rights protesting . g .
at the World Bank in Washington, DC. Kate StateCto_rporate SOCI‘_’;II respons@mltmgnts
Stanley / Oxfam America, 2015 and their legal and financial obligations in both home
_ i _and host countries. Private equity companies and
Key new actors in the El space, such as Brazil, |ndl?1 . .
_ . , edge fundstivlow transparency or accountability
and China, often have diffecgreptions aboloé . . . . .
to regulators are increasingly important investors in

importance bfiman rights anorgorate social ; . :
ibil ite thi ) ant the oil and gas sector and are looking to invest more
responsibilipespite this, some important progress in the mining sector. Civil society organizations like

has been made in recent years (on policy if not
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Oxfam have little experience in engaging with privat@UR THEORY OF CHANGE

equity funds. Gaining access to and influence over

private capital funds and compatressia major By supportingeitizens most directly impacted by
emerging challenge in the El sector. El operationssuch asvomen and indigenous
peoples, Oxfam and partners seek to create the
conditions for those citizens to hold governments
and corporations accountable for respecting
Puman rightsThis empowerment ofizéns

includes the abilitio influence decisions on

Civil society space in many developing countries is
currently under threat via restrictive laws and
harassmenbfn preggovernment mediecause

they are challenging powerful economic and politica

interests, civil society activists working on El are Oﬁ%vrhether and how EI activity should proceed, and

to ensure the benefits produced by El contribute
to poverty reduction and sustainable
development.

under pressure and thrddtis kind of pressure will
intensify if CSOs demand more accountability from
elitepolitical interests that dictate El dexediory

in many countri€xfam needs to address this issue
and determine how it can be vocal on such threats
while not putting our staff at risk.

Em
Ge:dowerment
er &
Justi Ce Active
Communities
Agriculture Information,
Health Knowledge &
Climate ACCess
Education

Corporations & /

Governments P,

g sure
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ACHIEVING NATURAL RESOURCE JUSTICE
OXFAM INTERNATIONAL EXTRACTIVE INDGEUBASPROGRAM
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Implementing this theory of change requires us to use traditional and social media to frame debates and

focus primarily on influencing the political actors andyenerate pressure on local, national and global

incentives that drive El deaisaking®women and actors. We use public campaigmiradl its
indigenous peoples, communities impacted by aspectsncluding national and international
extragve industries, a@&Osvorking withem advocagygrassroots organizing, and impact
are the key actors we seslpportWe help them researcl to drive change.

get, understand and use El information, gain access _

to decisiomakers, and engage in effective advocacyVe alSo know that change can happen quietly,

to protect their rights and advance their infdeests. SOMetimes as a result of trustedrstagis built
advocate directly for change at the local, national arfdV€r many yeaisis is why our-treground

global levels with multilaterals, governments, presence in the countries where we work is essential

corporations and international financial institutions t&S It allows us to build these relationships and
ensure greater accountability to citizens and develop deep understanding of local politieal, socio

fulfilment of obligations under internaticaal hu cultural, and gender dynamiesalsoalue _
rights law. relationships with key NGO, government and industry

counterparts at the global level, and use these
Achieving gender justice is a central component of relationships for both constructive dialogue and for
our change process: we levarageatkeypmdmentspr ogr ess i n
addressing human rights in the EI sector without
tackling directly gender bias and discrimination
against women in the sector, both ofesghitin
the negative impacts of EI on women and their
marginalizationrn Etelated decisiomaking.

While we are increasingly focusing on global and
national level policarfge, monitoring and engaging
on emblematic El projects and their local impacts
remains a key part of our overall strategy. Problems
with individual projects demonstrate why policy

The primary agents of change in our theory are change is needéadividual projects also serve as
citizens, particularly women and indigenous peopleggesting grounds iimplementation of policy changes.
of communities impacted by extractive industries a Thus working with partners to monitor and advocate
civil society organizations that support and amplify on individual El projects directly with EI companies
their voices. The lived experiences of these will remain an important component of our theory of
individuals illustrate why change is needed. Their change.

claiming and exercising of their fundamental human

rights provides the moral imperative for that change./ GOALS FOR ACHIEVING
Influencing the private sector is critical to our changeNATU RAL RESOURCE JUSTICE

processPrivate sector actors, including companies
and investors, can be obstacles to change but in

some circumstances may also help advance it. exFrache industriee are set.tmg out _7 goals t(_)
Engaging effectively with the private sector is a guide our work over the period of this strategic plan.

hd | mar k of Oxfamds gl ob -ghle gogl%a\;eodlgl%eg |9to t\l)éooﬁfml%‘B Ga(l)?'!sd we
seek to build on and leverage that experience in the(fmanual transparency, expenditure accountability
implementation of the El Global Program. and taps“‘?e? community cgnsept; human _”ghtS;_
gender justice) where we will build on and intensify
Central to our theory oourletandingeavorkithegesieas g ordexth a moé s
brand and reputation as a global theadgtto increase eteground impact, and Engagement
lend, as appnagte and as requested, solidarity and Goals (climate change; economic diversification;
credibility to the efforts of our partners anteallies. —artisanal andnalscale mining), in emerging areas

To achieveur vision of more just and equitable
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STRATEGIC PLAN, 2(A®19

of work where developing our engagement is

important for realizing our vision. The Focus Goals _ _ N )
represent the top priorities for the EI Global Prograni-ach goal is accompanied by a set of specific actions
and are where we will invest the greatest time and W€ Propose to take to achieve the\yyealll

financial resoes: The Engagement Goals have a establish measureable indicators for each goal within

greater internal orientation that reflects our need to & monitoring, evaluation and learning framework

learn, experiment and hone our contributions in thed®EL) for the overall gich Oxfam team

areas over the period of this plan. Our work on thes
goals will be more limibed will help inform the
future pwth and evolution of the program.

&ngaging on El work at the country, regional or global
level will also create annual operating plans. We will
hold ourselves accountable for achieving
measureable and meaningful progress against these
goals and report on this progressdtakeholders,
including partners and donors. Our intention is not
simply to carry out a series ahvexitled activities,

but to achieve real progress in these priority areas

In setting these goals, we are seeking both to
maintain a focus that haseskus well throughout

the life of the program and to enhance our impact by
connecting aspects of our El work to a broader set of
related issues. Our agenda is necessarily ambitious
given the scale of the problems we are seeking to
address. We also belifa it is achievable, if we
Listening to the voices of resettled women in remain strategically focused, tactically opportunistic
E”Sé?ﬂ”fﬁﬂi?é;’ d@fzgfg?’n?{ﬁ*;%?ﬁggi?ﬂ%ﬂsme'plgta and institutionally agile in pursuit of our goals.

President Tete Provincial Farmers Union. Photo: Serena .
Lillywhite / Oxfam Australia, 2014 These goals are informed

organizationehlueadded in the El reform space:

The Focus Goals represent the T globallyetworked
priorities for the EI Global Progr ) .deeply experienced
oy 1 independent
and are vvhgre we vv|I.I mvegt th 1 advocacfocused
greatest time and financial 1 fieldbased
resources. e Engagement Gose 1 willing to take on difficult gumitical
have a greater internal orientat ISSUes.
that reflects our need to learn To maintain and grow this adaled, we are also
experiment and hone our setting out three Operational Goals on internal

capacitpuilding, program depeient, and

) ] monitoring, learning and evaluation. These are

the period of this plan. accompanied by a statement of principles on our
Ways of Working that will guide how we achieve the
goals set out in the strategic plan.

contributions in these areas ov
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Our plan is rooted in Oxfam International s Str at
Plandr 2012019, in particular Goals 1 (right to be
heard), Goal 2 (advancing gender justice), Goal 5 (fair
sharing of natural resources, Goal 6 (financing for
development and essential services) and Operational
Goal 1 (Creating a worldwide influencing)nétwor
is also reflects priorities set out in Oxfam Country
Strategies and Oxfambés Extractive I ndustries Priv
Sector Strategy 2218.9.
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ACHIEVING NATURAL RESOURCE JUSTICE
OXFAM INTERNATIONAL EXTRACTIVE INDGEUBIAS PROGRAM
STRATEGIC PLAN, 20A@19

FOCUS GOALS national levels on budget allocations, tayaredorm

other issues. We will seek to use data to improve
accountability and increasequg gender
Goal 1 equitable iegtment in sectors such as health,

Governments and companies incr education, smatlale agriculture, and renewable
financial transparency a n@ energy. We will partner with organizations that have

" . expertise in gender budgeting and seek opportunities
accountability for El revegrameratio tostrengthenh e capacity of women.

and expenditure organizationseagage in these processes and to
use El data for advancing their policy agendas. We
will draw greater public scrutiny to budgets,

While important gains have been made in recent expenditures and public flne.lnce ISSU€s more

years on EI revenue tr a%egebagy'a}%\/\@ @egye done Wghaﬁatapdaelﬁegvtbege.r en
revolutionodo remainas unf IinHOf.ngtHlseV\@r_k,V\{%vglldmgegv?sts |l ation is
yet unimplementegey El jurisdictioasch as experience of organlzamba@cus on budgeting

Australia and SouthcAfsill lack mandatory and develop new partnerships that can leverage that

disclosure laws. Oxfam will continue to push for the experience together with our own on El expertise.
adoption and implementation of such laws and
regulations.

_ L While important gains have
We will also maintainamtive involvement as a :
stakeholder ihe Extractive Industries Transparency been made in recent years ol
Initiative (B)Tto ensure EITI demonstrates global revenue transparendaye
leadership in key areas, like pi@jetpayment ftransparency revolution
contract, beneficial ownershlp, and environmental remains unfinished.
data transparen&@xfam will also wor&rsure
EITI processes in select countries comply with the
global EITI &tdard for reporting and for civil society
participation. We will directly participate in some  Developing countries lose billions of dollars per year
national EITI bodies (such as USEITI) and support due taggressiviax avoidancen Africa, natural
partnersd participat i onregourcesectoes are partioplarly gvang tpillicite vi e w
use global and national EITI data in our advocacy financial flos.egally permissitidat ethicail
campaigs. We will support CSO efforts, particularly dubious tax practices constitute a top priority agenda
those of the Publish What You Pay coalition and its for the global movement for El fiscal governance
national chapters, to etefpran.nldeuseloftax Bagens; teapsierating g
standards to include transparency of contracts, the nondisclosure of the beneficial ownership of
beneficial ownerslaipd environmental information.  corporations are all practices that must end if

countries are to retain their fair share of natural
Even morenportant for the global El transparency resource revenues.

movement is to begin using the information that will

start to be disclosed in 2016 under existing payment

disclosure regulations, including in Canada, the EU

and (eventually) the US. Oxfam will work with 2iTrack It, Stop It, Get 1t: |

partners arallies to identify opportunities to use High Level Panel on lllicit Financial Flows from
disclosed data to support advocacy at the local and Africa, 2015.

19



ACHIEVING NATURAL RESOURCE JUSTICE
OXFAM INTERNATIONAL EXTRACTIVE INDGEUBIAS PROGRAM
STRATEGIC PLAN, 2(A®19

Oxfam will engage with home country governments
including the EU, US, AustaatiiCanadand

with El companisd their shareholderpush for
reform of abusive tax practices. We will also work at
the national level in developing countries to raise
awareness of tax abuse and strengthen civil socie
ability to push for govemm® hold companies
accountable for tax juste will work to better
understand the role of private estitibsas hedge
fundsin financing El companies and their role in
influencing corporate behavior on transparency and
tax issues.

Achievinghe goal

9 Advocate for stronger global standards and
host and home country laws on beneficial
ownership, payment disclosure, contract
and environmental impact transparency

1 Strengthen CSO capacity to understand El
taxation and revenue collection laws and
rules, and to track revenue collection and
expenditures at national anddveds

1 Support CSO partners in advocating for

Near the community of Ka Chok in Cambodia, villagers

host country govemments to reform are concerned about a mining concession granted to a

contract andxation laws and policies Vietnamese company. Local farmers were not consulted
about the concession. Patrick Brown/ Oxfam America

1 Support CSO partners in advocating for
more prpoor use of El revenues, through
expenditures on essential services,

W 0 m eenodcsniempowerment, small Goal 2:
scale agriculture andgmor renewable Governments and companies adop
energy implement laws and policies respec

' Support the strengtheoingvenue free, prior and informed consent (FR
authoritiesd capacit rati on
and revenue collectiamd

1 Advocate for governments to abolish El tax
havensnd unnecessary tax incentives,  Fp|C is fundamental right for indigenous communities

and influence EI compamnesinvestors and a key tool for safeguarding the rights of all

to stobusive tax avoidance practice affected communities, including their rights to a clean
environment atalfoodlt also ensures the equal
participation of women and men in consultative
processes and dialogues, recognizing that special
attention must be paid to the rights and needs of
women, the elderly, youth, children, and persons with
disabilities. With@PIC, communities will continue
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